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Arena Commission Agenda, City of Council Bluffs, lowa
Arena Commission Meeting February 10, 2026, 11:30 AM
Mid-America Center, Rooms K-L

AGENDA
CALL TO ORDER
ROLL CALL
APPROVE AGENDA
APPROVE MINUTES
A. Meeting Minutes from November 18, 2025
PRESENTATIONS

A. Presentation by Harrah’s lowa Arena Management Mid-America Center
Operations Review -Mark Vacanti

Sales Review —Amanda Kelley

Financial Review-Janae Sternberg

Marketing Review-Mark Vacanti

Food and Beverage Review — Pete Shaner

B. Report by Council Bluffs Convention & Visitors Bureau
NEW BUSINESS

A. Management Agreement Negotiations - Discussion and Possible Action on
Designation of Lead Negotiator

SET DATE FOR NEXT MEETING
ADJOURNMENT

DISCLAIMER: If you plan on attending this meeting and require assistance please notify
the City Legal

Dept. at (712) 890-5317, at least 2 days prior to meeting.
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